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Alon Tourism Solutions

Alon Tourism Solutions is a global tourism marketing consultancy

that prepares and connects tourism destinations, suppliers, and global travel trade buyers to
fast-track profitable travel trade and partner relationships achieving mutual success.
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25+ years of industry-specific We assist our clients by bolstering their Relationship building between domestic
experience and fiercely creative bottom lines through: tourism destinations/suppliers and
solutions to capture mindshare, generate 1. Tourism Activation Programs global travel trade partners/resellers for
visits, and close sales for USA 2. Op-Demar'!d Sales & Marketing Initiatives symbiotic success.
tourism businesses. 3. Direct Business Growth Planning &

Implementation
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International Inbound Travel Association

About IITA

As the nonprofit trade association for international inbound travel to
the U.S,, IITA is devoted exclusively to the advancement of the U.S.
inbound travel industry through the business-to-business travel trade.

lITA members include U.S. inbound operators, DMOs and travel
suppliers from across the country.

About lITA Inbound Operators

lITA’s 50+ inbound operator members are the leading U.S. inbound
operators representing markets around the world.

They not only have established partnerships with the country’s most
well-known cities and regions, but also with lesser-known, underserved
destinations.
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International Inbound Travel Association

Three Pillars of Opportunity
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Today’s Session

Why we are here! T
Where we are going and our desire to have your

destination partners join us! A

Steps to Success overview '"
Why the international market

What we look for to track results

Discuss the travel trade as a means of attaining tourism
business we want and can position effectively

What to expect from your participation

Next steps
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ABOUT STEPS TO SUCCESS

In 2017, the International Inbound Travel Association (lITA)
partnered with Alon Tourism Solutions to launch
Inbound Insider: Steps to Success™,
¢ a nationwide international inbound travel trade activation
and training program that has been put to work in many
destinations across the USA.

Steps to Success is designed specifically for all tourism
supplier type businesses to increase their
international tourism ROI by providing tools, resources,
and the know-how to work effectively with the travel trade.
¢ Including introducing you to new partners to do business with!
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What Tourism Means in Louisiana

Economic Impact of Tourism in Louisiana (2023):

v' $16.2 Billion in visitor spending by travelers (+4% YoY)
v' $23.2 Billion in total business sales generated

v' Sustained 160,000+ jobs across the states

v Contributed $1.9 Billion in state and local tax revenues

v'  Total Economic Impact: $23.4 Billion

Source: Tourism Economics - 2023 Louisiana Tourism Economic Impact REV.pdf
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https://www.explorelouisiana.com/sites/default/files/2024-07/2023%20Louisiana%20Tourism%20Economic%20Impact%20REV.pdf

INTERNATIONAL SPENDING OVERVIEW

Q19¢c./Q19d./Q19e. Detailed Expenditures in the United States - per Visitor / Trip

Total in USA

Accommoedations / Lodging

- $134 (7.8%)
- £194 (11.3%)

$363 (21.2%)

- $127 (7.4%)

Additional Air Transportation

Entertainment & Recreation

Food & Beverage

Ground Transportation

Shopping / Gifts $195 (11.3%)
Medical Services $4(0.2%)

Other Spending $29 (1.7%)

US.A. Airport I $27 (1.6%)

$1,717

Source: NTTO - Survey of International Air Travelers (SIAT)
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Q22. Did you engage in

American Indian Comm...
Amusement/Theme Parks
Art Galleries/Museums
Camping/Hiking
Casino/Gamble
Concert/Play/Musical
Cultural/Ethnic Heritage...
Environmental/Eco. Excu...
Experience Fine Dining
Golfing,/Tennis

Guided Tour(s)

Histarical Locations
Hunting,/Fishing

Mational Parks/Monume...
Mightclubbing/Dancing
Shopping

Sightseeing

sSmall Towns/Countryside

Snow Sports

Sporting Event
Water Sports

Other

#

of the following leisure activities?

10.5%

24.2%

40.6%

. 3.0%

10.0%

21.9%
30.1%:
- 45%
' 31495

2o _

43.4%
51.1%
| R '
' 42.5%

81.8%

84.4%

47.7%

B e
. 3.2%

40% 60% 30%



https://www.trade.gov/survey-international-air-travelers-siat

Domestic Trending Overseas
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Source: NTTO - Survey of International Air Travelers (SIAT)
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In November 2024, U.S. Citizen Air
Passenger Departures from the United
States to foreign

countries totaled 5.2 million.

+24.91% compared to November 2019
+7.39% compared to November 2023


https://www.trade.gov/survey-international-air-travelers-siat

Why Product; How Product & Services

Source: ATl - Home | ATI
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https://americantours.com/ati/

Why Product; How Product

BATON ROUGE
G) O
LAKE CHARLES LAFAVETTE  LAPLACECL) L)
HOUSTON NEW ORLEANS

@ nihts | @ Tour crty

Source: ATl - Home | ATI
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https://americantours.com/ati/

Why Product; How Product

Source: NATS - Holidays to Louisiana 2024 | Luxury Holidays In USA & Canada
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https://www.northamericatravelservice.co.uk/state/louisiana/

Why Product; How Product

Source: Bon Voyage- Louisiana Tours & Holidays 2025 / 2026 | USA Holidays | Hays Travel - Hays Travel
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https://www.haystravel.co.uk/destinations/americas/southern-states/louisiana/

Why We Teach The STS Program

Economic
Growth

Specific

DracliE: Nuances to Positioning

Development Year-Round

B2B

. Travel
Partnering

How We
Collaborate &
Resources to

Fast Track
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ABOUT STEPS TO SUCCESS

Steps to Success is designed specifically for destinations and tourism stakeholders to

support tourism development by providing tools, resources, and insider know-how to

work effectively and efficiently with the travel trade.

Follow-through &

Discovery Engagement Connections
Research Sessions Online Program
g
Discovery Research to Engagement 3 Sessions Full Circle to Success  Online Program
Process with Customize a through Follow-Up &
Lovisiana Targeted 1. Pre-engagement 1. One day in Connections 1. Opportunity to refresh
Proaram tourism person — your international
9 businesses April 16 i
P ' ! Office Hours tourism knowledge or
survey 2025 : engage your new

2. Pre DMO session 2. Personalized tourism
businesses guidance
3. Resources implementation
4. Partnerships begin with
travel tfrade and each other

tourism stakeholders
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International Vs. Domestic

International Visitors

v' Longer stays

v' Higher spending

v" Year-round, off-peak travel

v" Unique travel habits (utilize travel agencies and tour operators)

Domestic Visitors

v' Repeat trips

v" Focus on key holidays, maximizing peak revenues
v' Utilize direct bookings

Balance Your Marketing Mix To Target Both! Domestic & International Markets!

Source: American Ring Travel - American Ring Travel - [
Source: White Star Tours - Best Bus Tour and Group Tour Company in USA - White Star Tours [
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https://www.americanringtravel.com/
https://www.whitestartours.com/

International Market Attributes

v"  Longer Stays and Higher Spending
v International visitors stay longer and spend more than domestic travelers.
v Different Travel Habits
v Prefer using travel agencies and tour operators.
v' Book travel differently than U.S. citizens.
v" Year-Round and Off-Peak Travel
v' Travel more frequently during non-peak periods, boosting tourism year-round.
v" Enhance Product Development
v' Utilize products differently, influencing how businesses operate and develop offerings.
v" No Competition with Domestic Business
v International travel supplements rather than competes with domestic tourism.
v'  Opportunities for Partnerships
v" Encourages collaboration between gateway and nearby destinations to extend visitor stays.
v" Low Cancellation Rates
v Cancellations are rare, providing reliable business.
v"  Longer Vacation Time

v' International travelers often have 4-6 weeks of vacation and view the U.S. as a "dream vacation" destination.
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Why Travel Agencies and Tour Operators Prevail
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What Is The Inbound Travel Trade?

Travel trade refers to B2B partner companies that
sell or package travel from international destinations.

TERMS TO REFER TO 3RD PARTIES: WE WILL LEARN THE DIFFERENCE!

BEDBANKS Imbound Operators (IO) R
B Meetings/Incentives/Congresses/Exhibitions (MICE) 5

U Event Planners/Corporate Meeting Planners

Y Unique 93uyer Jypes Online Travel Agents (0TA) L
E Travel Agents (TA) RECEPTVE OPETATOrS (R0) &
R WHOLESALETS (WS) Travel Trade Tour Operators (TO) o

] DPESTINATION MANAGEMENT COMPANIES (DMC) )



Travel Trade Distribution Channel
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Our Fun Forward

Trade are the experts!
Rely on them to bring us the business!

© 2025 Alon Tourism Solutions. All Rights Reserved.

Fall into the process and let the
trade do the global promotion for you!



Value of Working with the Travel Trade

v Predictability & Control
s Diversification; eggs in different marketing baskets
+» Tour and travel market is always the first to come back in cyclical market shifts
*»» An opportunity to receive repeat and consistent business that grows YOY
+»+» The ability to procure seasonal and off-peak business when you want and need it
+»* Business in advance - up to 24 months
Visibility & Reach
Relational vs. Transactional

Existing Worldwide Network

AN N N

Cost for Promotion & Advertising
*»» No entry barrier! You pay nothing to the travel trade until they book.

v Get the business of those who rely upon and have put their confidence in the hands of the travel trade

© 2025 Alon Tourism Solutions. All Rights Reserved.



The Benefits of Working with Inbound Operators

v' Long-standing business relationships
v' Based here in the USA = Easy access through IITA
v' Market and sell destinations, products, and properties throughout the USA to international markets
and internationally based tour operators.
v Assist international tour operators by possessing and providing USA knowledge that the international
tour operator will never have based overseas.
v Work only B2B
v" Do all the ground-work negotiating and contracting every aspect of destination selling including
accommodations, attractions, activities, meals, transfers, making it easy for you and international tour
operators to package together and provide options which are attractive to their international clients.
No exchange rates - USA based company using US currency.
Time zone alignment
Fewer and USD transactions to handle your global distribution vs. exchanging money globally

AN NERN

v' Ease of booking for international tour operators through their booking systems, online portals, and handling
of invoicing and payments for tourism suppliers serving as a global one-stop-shop.

v" Work closely with regional, state, and local tourism offices to develop and market destinations creating
promotional campaigns, coordinating FAM tours, and providing assets and resources.

© 2025 Alon Tourism Solutions. All Rights Reserved.



Outcomes to Your Participation

- Create New :
Ability to Products and Establish

Work with : - Pricing to Be a .Bet.ter
New Visitor SSterre\grcne“sn e Achieve Profit Destination

Types Your Existing Dot Just Marketer
P&S

Receive Assist Perfect Your Partnering -
e_chell\g/e ssls ance Communication Tap Into the

VE”t ?S(t) ract'lce, To Fast Track Allure of

Pals..e.o &pser:i\c on Business and Destination
UGS SLN/SNE Relationship Assets Near

Building You
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Session Content

Step 1: Step 2: Step 3:

Overall Introduction to the Laying the Groundwork Smooth Operations
Inbound Travel Trade

What You Learn:

The who, what, where, why, and how to work effective with the international travel trade, expanding your business’s reach and visibility to new source

markets increasing your customer base. Walk away with set guidelines and resources to enhance your ability to work effectively and efficiently with B2B
inbound operators.

How to position your products to fit the needs of the travel trade to form B2B partnerships. Develop marketing resources, equipped to make your products
appear attractive to this market, ensuring you gain immediate traction and equitable partnerships.

How to strategically price your products and follow the operational protocols needed to build future, repeat base business that can fill your off-peak need
periods for consistent year-round volume from the international market!

How the operational intricacies of different buyer categories to set up specific operational practices, internal policies, and systems for effortless success.
Welcome FIT, Group and MICE business optimizing the guest experience.

Learn how your business can best work with different segments of the market to fill need periods.

© 2024 Alon Tourism Solutions. All Rights Reserved.



What Specifically Will Delegates Receive

Interactive
workshop tailored
to the travel trade
Explore travel trade
readiness and
business growth
strategies

© 2025 Alon Tourism Solutions. All Rights Reserved.

Session
Resources

Tools to craft
compelling pitches
for the travel trade
Guidance on
operational
excellence and
competitive
industry pricing

Group & Individual
Support

Office hours for
shared learning
and group Q&A
Ongoing feedback
to refine strategies
and address
challenges

Introduction to the

Partners

Meet potential
collaborators in
the international
inbound travel
trade




How You May Participate!

Look & Learn

« Attend In-Person
session

© 2025 Alon Tourism Solutions. All Rights Reserved.

Look & Take
Steps Forward

 Attend In-Person
Session and work on
session resources

* Beready to start
working with travel
trade businesses

Look, Complete
& Conquer

Attend In-Person Session
and Office Hours and
complete session resources

Receive IITA Stamp of
Approval and introductions
to travel trade businesses

Receive IITA membership
and Summit discounts




IITA STAMP OF APPROVAL

REQUIREMENTS

Attend Steps to Success Full Day Session
2024 m
Submit your Travel Trade Ready Business

Profile and NET Rate Methodology

for approval!

Catapult your bottom line by working with lITA Inbound Operators!
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Change Businesses for the Better with DMO Collaboration

Unlock New Opportunities and Propel Your/Tourism Businesses to the Next Level

R Inclusion in Access to
Participation Louisiana Tools and
in FAM Tours Marketing Resources

Efforts

Global Activity

Lead Exposure Provider
Acquisition through Opportunities
Opportunities Distribution with OTAs
Partners
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Tourism Businesses Commitment to Readiness

' Operational

Prowess; FIT,

Product Group, MICE
Tiered Net Development

Pricing

Destination &
Business
Communication
Assets

© 2025 Alon Tourism Solutions. All Rights Reserved.
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DMOs Commitment to Readiness

Complete your
Destination
Profile to
showcase key
resources

Support and
Connect Your
Tourism
Partners

Engage in
Learning

Support
Prepare for FAM Tours
Growth and Site

Inspections



rm

2

v" Invitations to be sent and RSVPs

v RSVPs fill out the pre-engagement survey

v" Plan For Attendance:
v" Date: April 16, 2025
v" Location and Time: TBD

v’ Interested in being a panelist? Reach outtous! gy

v' Get ready to engage - see you April! o




Share a travel trade working success story from
who you are already doing business with!
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Thank you!

Jennifer Ackerson, Alon Tourism Solutions
jackerson@alontourism.com

www.inboundtravel.org
859.955.9098
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